MAP GUIDE: AN ADDENDUM TO MAP APPLICATION FORM 
1. 
MAP Organiser and Coordinators

Mentor Access Project (MAP) is an 18-month mentorship programme, organised by National Arts Council (NAC) and managed by appointed MAP coordinators (mediaexodus). 

About NAC

NAC was set up as a Statutory Board in September 1991 to spearhead the development of the arts in Singapore. Its mission is to nurture the arts and make it an integral part of people’s lives in Singapore. Anchored on the twin strategies of excellence and engagement in the arts, the Council aims to build a vibrant arts sector by creating a conducive environment where the arts is accessible to all and artistic talents have the necessary resources and capabilities to excel and achieve sustainability in the long term.

About mediaexodus

mediaexodus is a limited liability partnership fronted by Enoch Ng, who also owns and manages the firstfruits publications imprint, which publishes many Singapore authors in the genres of poetry, prose and drama. The MAP Manager is Yong Shu Hoong, who has published three books of poetry under firstfruits: Isaac (1997), dowhile (2002) and Frottage (2005), which won the Singapore Literature Prize in 2006. 

2. 
Duration

The official duration of mentorship is 18 months (July 2009 till December 2010). Meetings with your mentor can be arranged outside of your working (including National Service) and schooling hours, while MAP events (see Section 4) are typically held on either weekday nights or Saturdays.
As the mentor will be based in Singapore for most parts of MAP’s duration and all MAP events will be held in Singapore, kindly inform your mentor, as well as Yong Shu Hoong at mentoraccess@yahoo.com, if you will be away from Singapore for an extended period of time.   
3. 
Interacting with Mentor

While we would like the mentor and the participant to discuss and agree upon how the mentorship is to be carried out based on both parties’ schedules and preferences, we offer the following suggestions for your consideration:

a) to have at least one face-to-face meeting every two months, which can take the form of discussions, attending of readings and literary events, excursions and other activities that the mentor deems beneficial to enhance the participant’s learning and to inspire new writings;

b) where required, to engage in email correspondences with the mentor for follow-up discussions;

c) to work towards submission of works at the end of mentorship duration as required deliverables for MAP.

Note: Duration of the meetings stipulated in a) is variable, depending on what is being discussed and taking into account the needs of the MAP participant. In the event that the mentor or the participant is overseas or unable to make time to meet due to work exigencies or study schedules, discussions can be conducted via email, online messaging or telephone.

4. 
MAP Events

We encourage participants to try to attend as many readings, talks and workshops that they are invited to, so as to reap beneficial learning and to network with other literary enthusiasts, writers or fellow participants. For successful completion of the programme, we have stipulated the minimum requirements in terms of attendance for all MAP participants:

	Description
	Session(s) to be organised for the 2008 intake
	Attendance requirements

	MAP Welcome Tea

· for participants to meet one another and chat with MAP organiser and coordinators, and mentors

	One session of around 2 hours
	Mandatory attendance

	MAP Masterclass Talks

· is conducted by an established writer in his/her specialised field

· may include reading of his/her work and questions & answers


	Two sessions, each lasting around 2 hours
	At least one session

	MAP Workshop

· is conducted by an established writer in his/her specialised field

· allows participants  to learn about writing through discussions and hands-on exercises 


	One 6-hour session or two 3-hour sessions
	Mandatory attendance

	Discussion Forums/Talks
· may involve one or more writers or experts in relevant fields

· covers business and practical aspects of writing and publishing, such as copyrights and literary representations (agents)


	Three sessions, each lasting around 2 hours
	At least two sessions

	Graduation Showcase
· for graduating participants to showcase their works through performance or readings

	Around 2 hours
	Mandatory attendance

	Note: In addition to the above, there may be more sessions organised, depending on participants’ needs and availability of speakers and instructors. These additional sessions may be helpful for participants to attain their minimum attendance requirements.



5. 
Administration Fee

The one-time non-refundable S$300 fee (or a discounted fee of S$150 for students, NSF and senior citizens) is a token amount charged to each successful applicant to confirm his/her acceptance of offer to enroll in MAP and to help defray administrative charges involved in running MAP. The payment is not required at the time of application, but needs to be paid by successful applicants before embarking on the programme.
MAP participants can take part, at no further costs, in MAP events as described in Section 4. Other optional non-MAP workshops, seminars and literary events will also be publicised to MAP participants, with some subject to additional fees.

The fee does not entitle MAP participants to other services not covered within the scope of the programme as described in this guide, such as written critiques of manuscripts.   

6. 
Reports

Progress reports will be required from each participant every six months. (Reporting formats will be advised.) Likewise, evaluation reports will be submitted by mentors on their respective participants they mentor. 
7. 
New Book Initiative

From the original works submitted by MAP participants at the end of the programme, NAC and MAP coordinators will select the most promising manuscripts to be published under MAP’s New Book Initiative in conjunction with NAC’s Publishing and Translation Grant. The selection is based on the merit of the manuscripts and the decision of NAC and MAP coordinators (there is no cap on the number of books to be published for each intake). 
8. 
For More Information
For further queries on MAP, please contact mentoraccess@yahoo.com or

· Yong Shu Hoong (Tel: 9119 7854) 

· Enoch Ng (Tel: 9873 0874) 
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